 Development
'~ B OARD

Building a Better lllinois

- Bruce Rauner, Governor James Reilly, Chairman

BOARD BOOK

i | CAPITAL

March 14, 2017
11:00 a.m.
Video-Conference between:
James R. Thompson Center
100 West Randolph Street, Suite 14-600 BOARD MEMBERS:
Chicago, Illinois James Reilly, Chairman
William A. Lowry, Sr., Vice Chairman
Hlinois Dept. of Transportation Glyn Ramage

1102 East Port Plaza

Collinsville, 1llinois

Miles Beatty, Ili
Steve Orlando
Pam McDonough
Jack V. Carney

Robert Oxtoby Board Room
Wm. G. Stratton Office Building
401 S. Spring St., 3rd Floor

Springfield, Illinois Jodi Golden, Executive Director




CAPITAL DEVELOPMENT BOARD

March 14, 2017, 11:00 a.m.
Video-Conference
between
the following three locations:

James R. Thompson Center  Robert Oxtoby Board Room  IDOT Office

100 West Randolph Street 3" Floor Stratton Building 1102 East Port Plaza
Suite 14-600 401 S. Spring Street Collinsville, lllincis
Chicago, llfinois Springfield, lllinois
1. CALL TO ORDER
2. Roll Call of Members
3. Confirmation of a Quorum
PRELIMINARY ITEMS
4, Adoption of Agenda
5 Approval of the February 14, 2017 MinUWes............cccociiiivreeeeeeeeeeeeeeeeeee 1-3
6. Approval of the February 14, 2017 Executive Minutes ..........c.cccccoiiveiiiiiiinnen, 4
7. Introduction of Guests
BOARD ACTION
8.  Proceed Order — Richland Community College ................ocooovieviiveieeieiee 5-14
9.  Change Order — Elgin Mental Health Center ...........ccccooeieiieiiieieec e 15-18
- INFORMATIONAL ITEM
10. Change Order for Board Authorized Proceed Order.........ccoooovecveeveeveeiecieeeenn 19
EXECUTIVE SESSION

Staff contact: Candy Murphy 217.782.8726



CAPITAL DEVELOPMENT BéARD : : : Agenda ltem

SUBJECT: Meeting Minu'geé for February 14, 2017:Board Meeting

The February 14, 2017 meeting of the,C'apitaI Development Board was held by video-
conference at the James R. Thompson Center, 700 West Randolph Street, Suite 14-
800, Chicago, lllinois, the Stratton Office Building, 401 South Spring Street, Third Floor,

Springfield, lllinois and the lllincis Department of Transportation Office, 1102 East Port
Plaza, Collinsville, lllinois.

The following Board Members were present:

Chicago

Jim Reilly, Chairman
William Lowry, Sr.
Steve Orlando

Miles Beatty, Il
Pam McDonough
Jack Carney

Others present:

Chicago _ Springfield

Jodi Golden, CDB , : Candy Murphy, CDB
Amy Romano, CDB Don Broughton, CDB
Karla Springer, CDB Kathryn Martin, CDB
Brent Lance, CDB Paul Kmett, CDB
Jacob Carlile, Carlile Architects Heidi Hildebrand, CDB
Mike Wilson, CDB Margaret van Dijk, CPO
Andrea Bauer, CDB - Jaclyn O'Day, CDB
Jesse Martinez, CDB lisa Mattingly, CDB
Ron Wright, CDB Sherri Sullivan, CDB

Andres Padua, CDB
Debbie Cortez, Governor's Office

The meeting was called to order at 11:02 a.m.

Candy Murphy took roll call. For the record, Chairman Reilly and members Wiliiam

Lowry, Miles Beatty, Steve Orlando, Pam McDonough, and Jack Carney were present
at the Chicago meeting site. :

Ms. McDonough moved and Mr. Beatty seconded a motion for the adoption of the
agenda. Chairman Reilly called for a vote, and the motion was approved unanimously.

Mr. Beatty moved and Mr. Lowry seconded a motion to approve the minutes of the
January 10, 2017 meeting. Chairman Reilly called for a vote, and the motion was



approved unanimously.

All attendees and guests in Springfield and Chicago introduced themselves to the
Board. There were no guests in Collinsville.

Executive Director Golden made a staff announcement to the Board that Mike Wilson
has accepted the Deputy Director of Construction position and Katherine Martin
accepted the Deputy Director of Operations position. '

Mr. Lance presented the following A/E selection recommendations for two [DOT
_projects: ’

____________________________________________________________________________________

1. 1 630-341-005 ! lllinois Department of Transportation ' Appropriation:
E Pride of the Prairie Rest Areas ‘ $1,500,000
 Renovate Rest Area [-72 ' Project Cost:

1. Ferry and Associates Architects, Inc

| Macon County, lflinois ' $1.500,000
2. Allied Design Consultants, Inc. '

2. '1630-466-010 ' Department of Transportation Appropriation:
$1,500,000
enovate Rest Area 1-57 Project Cost:
Effingham County, lilinois

1. The Upchurch Group, Inc.,

Green Creek Rest Areas
'R
2. Gorski Reifsteck Architects, Inc.,

e e

$1,500,000 !

Mr. Beatty moved and Mr. Orlando seconded a motion to approve the two previous
recommendations for the selection of architects/engineers. Chairman Reilly called for a
vote, and the motion was approved unanimously.

Mr. Wright noted the following informational items to the Board:

1) Change Order for Board Authorized Proceed Order Report
2) Remobilization Quarterly Report

Ms. Debbie Cortez, Director of Latino Affairs with the Governor's Office introduced
" herself to the Board.

Executive Director Golden announced that CDB will not be hosting the March 14"
Board meeting in Springfield but will be hosting the May Board Meeting in Springfield.
The May Board meeting date will also be changed from May 10th to May 16" to
accommodate this change. Therefore, the May Board meeting will be hosted on May
16™ in Springfield.



Mr. Lowry moved and Mr. Orlando seconded a motion to move to Executive Session for
the purpose of discussing pending litigation. Chairman Reilly called for a vote, and the
motion was approved unanimously. <

Executive Session convened at 11:15 AM. One item of business was discussed.

Mr. Lowry moved and Mr. Beaity seconded a motion to return to open session.
Chairman Reilly called for a vote, and the motion was approved unanimously.

Regular session reconvened at 11:36 AM.

Chairman Reilly called for a vote regarding a settlement agreement concerning pending
litigation as discussed in executive session. Ms. McDonough recused herself from this
particular request for approval.

Miles Beatty lll- aye
William Lowry — aye
Jack Carney — nay
Steve Orlando — nay
James Reilly - aye

Three ayes and two nays were heard. The motion carried.
Mr. Orlando moved and Mr. Lowry seconded a motion to adjourn. Chairman Reilly

called for a vote, and the motion was approved unanimously. The meeting adjourned
at 11:38 AM.



" EXECUTIVE
SESSION
- MINUTES




State of lilinois

Capital Development Board Request for Board Approval of Proceed Order
Project Number: 810-026-012 Using Agency: lllinois Depariment of Higher Education
Description: " Renovate/Expand

" Student Success Center Architect/Engineer: BLDD Architects

Richland Community College 100 Merchant Street

Decatur, Macon County, IL . Decatur, [L 62523
Total Project Budget: $5,864,356.00 ) :
Unobligated Funds: $ 434.811.00 Project Manager: Rich Meyer

Percent Complete: 40%

Project History: The building was construcied in 1987. This project consists of 11,000 square feet of renovation and an

addition of a LEED Certified Silver, 11,000 square feet to the north wing of Richland Community College. This project will

serve as a new student service and administrative space for the college. 1t will include the interior demolition of the existing

north wing and the addition of the administrative wing that includes concrete footings, foundations, slabs on grade, and a slab

onh metal deck; brick and block cavity walls; metal studs with gypsum board for interior wall construction; carpet, tile, VCT floar-
finishes: acoustical cailing tile systems; metal roof and wall panel; site grading and site improvements; and a gecthermal heat

pump heating and cooling system. The finishes installed at the time contained no asbestos, lead, or other hazardous

materials. The ceiling tile grid is a 24" x 48" grid.

Project was placed on hold July 1, 2015 due to the State of lllinois Budget Impasse. During construction, the Student Services
was relocated to a Temporary Facility. From the experience gained in the Temporary Facility it became apparent that certain
design features would function better with some changes to original design. In the summer of 2016, a new College President
was hired. A review of the space by the new administration brought on a different operational perspective as wall as certain
personnel changes. The personnel changes with a redesigned space will create greater flexibility for the area and staff will be
located in a location that promotes interaction and engagement with the students. The enhanced workflow will lead to higher
performance for staff and better service toward the students. 90% of the interior walls have not yet been installed at this time.
Once approved, all contractors ¢an restart this section of the work and complete the project. Richiand Community College has
provided 25% funding of the total project cost.

Description of RFP Change: Currently the only contractor working at the project site is the general contractor as he is
completing the roof deck on the addition portion of the project. The other contractor trades have all been approved and are
mobilized to restart their work, but part of this User Requested Change Order will change some of the wall layouts’ locations in
the original design and also eliminate several walls.

Note: See attached drawings C201B; A101d; A101e; A101f and A801b for details.

Requested Action: Associated Change Orders: G-015 / $84,000.00; H-006 / $2,000.00; V-006 / $25,000.00; E-008 /
$22.000.00: S-004 / $9,000.00. Processing of these five proceed orders will allow the contract work to progress as needed.
We are requesting approval of the proceed orders listed above in the total not-to-exceed total amount of $142,000.00.

Proceed Order Original

CONTRACTOR Trade & RFP# % CHANGE
‘ . Amount Contract

Korte & Luitjohan Contr. General - G-015 $ 84,000.00 % 3,157,295.00 2.7%

King —Lar Company Heating — H-006 $ 2,000.00 401,500.00 50%

" King-Lar Company Ventilating — V-008 $ 25,000.00 3 625,000.00 4%

Rathje Enterprises, Inc. Electrical - E-008 $ 22,000.00 § 526,296.00 4.2%

Automatic Fire Sprinkler Sprinkler — S-004 $ 9,000.00 $ 49,200.00 18.3%

Total Ali Proceed Orders 3 142,000.00 $ 4,759,291.00 3%
CDB RBA-PO 03/01/2017 Page 1



CAPITAL
Development
B O A R D

Buiiding & Better Hiinols

MEMORANDUM

TO: James Cockrell, Regional Manager

FROM: Rich Meyer, CDB Senior Project Manager

DATE: February 28, 2017

RE: Proceed Orders H-006 / Heating; V-006 / Ventilation; E-008 / Electrical;

S-004 / Sprinkler and G — 015 / General
CDB Project No. 810-026-012
Renovate/Expand Student Success Center
Richland Community College

Decatur, Macon County, IL

The project went on hold July 1, 2015 due to the State of [llinois Budget impasse. During
construction, the Student Services was relocated to a Temporary Facility. From the experience
gained in the Temporary Facility it became apparent that certain design features would function
better with some changes to original design of the project.

In the summer of 2016, a new College President was hired. A review of the Student Success
Center space by the new administration brought on a different operational perspective as well
as -certain personnel changes. The personnel changes with a redesigned space will create
greater flexibility for the area and staff will be located in a location that promotes interaction and
engagement with the students. The enhanced workflow will lead to higher performance for staff
and better service toward the Tollege students.

Currently the only contractor working at the project site is the general contractor as he is
completing the roof deck on the addition portion of the project. The other contractor trades have
all been approved to restart their work and are mobilized to restart their work, but part of this
User Requested Change Order wili change some of the wall layouts locations in the original
design and also eliminate several walls.

Once these five (5) Proceed Orders are approved, all contractors can restart their work and
complete the project.

NOTE: When the project was stopped on July 1, 2015; approximately 10% (+/-) of the interior
metal stud walls had been instalied; no drywall has been hung at this time. '

Richland Community College has provided 25% funding of the total project cost.



Richiand Comm

December 14, 2016

Rich Meyer

Capital Development Board

401 South Spring Street, 3rd Floor
William G. Stratton Building
Springfield, L 62708

RE: Student Success Cenler
CDB project #810-028-012

Dear Rich:

Richland Community College is seeking to modify portions of the current interior tayout for the
above referenced project. The original design concept was initiated in the early part of 2012 as
part of an initiative to provide improved student service which, in turn would promote greater
student retention and completion. These two major focus areas remain as key elements o
successful student engagemant and individual success. Prior to the dasign, College stafl
undertook & project to design a model process for achieving enhanced student retention and
completion from directed student services. The concepts were incorporaied into the iniiial
design. As part of the project, Studert Service was relocated to a temporary facility whars-
portions of the service concepts were piloted. From the experience gained in the temporary
area, it bacame apparent that cerlain design features would function better with some changes.
With the requested modifications, staif will be located in a location that promotes interaction and
engagement with students. This enhanced workflow will lead to higher performance for staff and
pefter service toward students.

Additionally, during the summer of 2016 a new College President was hired. A review of the
space by the new administration brought on a slightly different operational perspective as well
as certain personnel changes. The personnel changes combined with a redesigned space
(Board Room) create greater flexibility for use of that specific area. It is our belief thal these
changas are necassary for providing greater efficiency as well as a more diverse use of the
space.

Please consider our request for these modifications as they will provide for a better final project.
| would be happy to discuss this request and provide additional rational if you feel § will be
hensficial. ‘

if you have questions or need additional information, please contact me at {(217) 875-7211, &xt.
8214, - ' _

Sincerely.

Ay P

Grey Flork t, Vice President
Finance and Adminisiration

CURMMITMENT BUESEY 1 INVERSEY

{ned

A% shehbusdads



QOctober 28, 2018

Erin Eoff

Capitai Development Board

401 South Spring Street, 3rd Floor
Willlam G. Stratton Building
Springfield, 1L 827086

RE: Student Success Center
CDB project #810-026-012

Dear Erin:

In consideration of the re-start of the Student Success Center project, the College has
reviewed the previous design and layout, and is requesting changes {o spaces in the
remodeling section as well as in the new construction area. The changes are limited to
placement and location of interior partitions. These changes have resuited from cerlain
lessons learned in the interim since the staff has been temporarily relocated due to the
construction.

The first modification: '

Requested is to remove corridor N129 and extend the adjacent offices to the exterior
wall. This space was designed originally to provide access from the administrative area
to the main campus core area. After additional consideration, it appears the corridor
wolld have very limited use. This is an inefficient use of space and the re-design will
support programming needs. :

Relocate Open Office area from N151A into Student Success space N117. The original
concept was o have staff serve students in the Student Success area with limited use
of the office area. Students will be served in the “open” area by the appropriate staff.
The Coliege has piloted this concept in the temporary location and learned that staff
needs to be in closer proximity 1o the students and in a location where walk-up students
can readily be served. The current design has staff waiting in a completely separate
area from the students making this an inefficient arrangement. Staff needs o beina
location where they can address student’s needs promptly. A Triage space (furniture
design) will be moved to the center of the area where students will easily identify their
action such as counseling, financial aid, or testing then move to the area where the
activity can be fransacted. A second benefit of this arrangement will provide access into
the Student Success Genter from the parking lot on the west side of the facility. The
original design did not provide for & public entry inta the space from the west.

CPERCHELLNMCE FACUOUNTARILITY IVERRITY

31 kot zxi;




During this time of transition, the College has been using a classroom for larger
meetings and Board of Trustee meetings. The space has proved to be very limiting and
not suited to efficient or productive meetings. Initially, it was our belief that the Board
Room N181 would be able to accommodate not only the Board of Trustee meetings but
other large meetings as well. This has proven to not be the case. In fact, the Board
Room as designed is smaller than the classroom used as a temporary meeting space.
We have a need to redesign and or reassign areas in the new construction portion that
wilf more readily accommodate large group meetings and Board of Trustee meetings.
Additionally, the space will need to allow for multi-media presentations, The current
assignment and design are not well suited for these activities.

Office alterations in the President's Office will eliminate the Vestibule N160 and the
Storage N182. Modifications in the Business Office will enhance privacy by providing
individual offices for the payroll and accounts payable functions. During this transitional
period these functions are focated in an open office arrangement. Privacy is difficult to
assure. In order to assure that the College is maintaining confidential and sensitive
information in accordance with Red Flag rules, mainiaining privacy is paramount.

While the College understands this user requested change is slightly different from the
design agreed to initially, we believe these changes will l2ad to a more pfoduotive and
efficient work flow for all of the areas noted.

The overall scope of the proiect will not change as a result of this request. No additional
square footage is being added or functions increased. It is our understanding that these
programmed spaces wili have the same use only with a more efficient workflow.

Pleasa consider our request for these modifications as they will provide for a betier final
project. | would be happy io discuss this request and provide additional rational if you
feel it will be beneficial.

If you have guestions or need additional information, piease contact me at
(217) 875-7211, Ext. 8214,

Sincerely,

Ay o

Greg Flonan Vice President
Finance and Administration

Cel Marey Josrger
Rich Meyer
Joe Feinstein
Clay Gerhard
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State of Miinois Capital Development Board _ P RO CEED ORDER

PONo: G-015

Date: February 28, 2017 . / 5

Associated RFP No, H-006, V-084, E-008 & §5-004 o

1. Contractor: (Name and Address) Project No.: §10-026.612

Korie & Luifjolan Coniractors, ine Project Name ang Location:

12052 Highland Read Renavate/Expand Student Success Center
Highland, IL 6224% | Richland Community College

Decatur, Macon County

Contract Ne.: 15055081
Coniract Work: General

2. Request for Change by: User & Rich Keyer

3. Renson for Change and Jusiification for the Proceed Order: .
Preject wont on hold July 1, 2015 duc to the State of Iinofs Budgel Impusse. During vonstroction, the Student Services was relorated to a
‘Temporery Facility. From the experience gained in the Temporary Facility it hecame apparent that certain design features would function
better with some clinnges to original design. In the summaer of 2016, a néw College President vus hived, A review of the space by the new
administration brouglit on  different eperational perspective ns well as certain personacl changes, The personnel changes with 2 redesipned
spuce will create greater flexibility for the arex und staff will be ocated in 2 Jocation thai promotes interaction and enzagement with the
students, The enbianced workitow will lead io higher performance for staff and better service toward the studeaots. 90% of the interior walls

have not yet been instailed af this time. Once approved, all contractors can restart their work and complete the project. ROC has provided 25%
funding of the tofal project cost. .

4. Description OF Change In Work:
Seeattached drawings C201B; A101d;°AIDle; A10IT and AS0ID
4. Totel Value Of This Order Not To Exceed: $ _84000.08

6. Other Associated Proceed Crders (Number and Amount): H-886 7 $2,000.00; V-006 7 $25,000.00; E-008 £ $22,000.00; S-0047 $9,000.00

Coists for work invoived and change in Sue and Time (I 2oy) will be submitted fof inclusion in a REPFCQ adjustng the Contrael Sum and/or Canteact Time

subjeet to the CBB prosedures foe processing contract ehanges as outlined in the Copital Development Bourd’s Standard Dacuments for Consienction, Approval
aed issuance of this document docs nat climinate the requirctnent for the subsequent REP/CO to be reviewed and approved by CDB fo determine it fo be Bir and
reasonable.

7. Authorization o Proceed by:

My revicw of this change order has determined that: the cireumstonces which have necessitated this change order were not reasonsbly foreseeable at fhe time the contract
was signed, or the change is germane 1o the aristnal congfhet as signéd, or the change order is in thebest interest of the Sinie and authorized by faw, a5 deseribed,
{Applicable only 10 a change onler or a scriesfof khangefordess increasin ecreasing the contract amount mesc than $10,000.00 or the contract tise by mare than 30
duys.)

Y. g-{-Zei7
) Contraétds Representative Date
/@( - MA’E,C.H ! AN 203 User Request
Initial / Pfoject Manager - Date Probable Classification
Q@D (0.524999) ANy = Tl
—f Regionat Manager Date

(Up to $49,999) 2 A 3200

MW oo —ZZZ2—— 2y

Depuly Director - Construetion - Dafe {
{Op to $100,000)
Execufive Director Duote
It Board Level insort Agenda Item No. and Board Meeting Date
CPOJSPO APPROVAL. ¥
- ¢ "'-Tp
Proceed Order Form

02-15-2015

10
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Staté of ill'in;ﬁs Capital Development Board PRO CEED ORDER

PONo: H-006

Date: Febraary 28, 2017 _ é

Associated REP No. | V-800, E-008, 5-004 & G-013 #

1. Coniractor: (Name and Address) ’ Project No.: 510-026-012

King-Lar Company Project Name and Location:

2028 Eat Olive Streel Renovate/Expand Sudent Success Conter
Decatur, IL 62525 Richlaud Community College

Decatur, Macon County

Contract No.: 15054683
_ Contract Work: Heating

2. Request for Change by User & Rich Meyer

3. Reason For Change and Justification for the Proceed Orders

Project'went on Told July 1, 2015 due ta the State of Iilinofs Budget Fmpasse. During consteustion, the Student Services wos relocated to a
Temporary Facility. From the experience gainedd in the Temporary Eacility it became spparent that certuin desizn features would fanetion
beiter with some changes to original design. In the summer of 2018, a new College Prosident was hiced. A review of the space by the now
adminisiration brought on a different aperationa] perspective as well as certain presonnel changes, The personnel changes with a redesigned
space will create greater Qexibility for the area and stafl will be located in a foeation that promotes interaction and engagement with the
students. The enhanced warkflow will lead to higher performance for staff and better service toward the students. 90% of the interfor walls

have not yet been insialled ai this time. Once approved, all contractors can resiart their work and compiete the project. RCE has provided 25%
Funding of the total project cost.

4, Descriptioe OF Change In Work:
Sce attached drawings D 101.1 and H101.3
5, Total Value Of This Order Not To Exceed: £ 2,000.00

6. Other Associzted Proceed Orders (Number and Amounit): V-006 / $25,000.00; E-608 / $22,000.60; 5-004/ $9,000.00; G-015 / SS#.QGB

Costs for work Involved and change in Sum and Tine (€ any} vl be submiited for inclusion n a RFP/CO adjasting the Contract Snm andfer Contract Tine
subject to the CDB pracederes for procossing contract changes s outlined in the Capital Development Board's $tantard Paruments fur Constenctinn, Approval

and spance of this document docs not ciminate the requicement for the subsequent RFP/CO to be reviswed and approved by CDB to determine it ta heThir apd
r¢asonable, . ' :

7. Authorization to Proceed by:

My review of tds clange order has determined that: the circumstances which have necessitated shis change ordor were not reasonably Forcseeable at the time the eontmet
was signed, or the chiange is germarie 1o 4he original contract as sigred, or the change orderis in the bestinterest of the State and autherized by Inw, as dasecibed.
(Applicable only to a change omder or a serjes of change orders increasing or cecreasing fhe contict amount mote than $10.000.00 or the comract time by more than 30

days.) Y\(ﬁ:}t{ v -

Coniractar Representalive Date
M ’%\_, C WIAESH ™Y 203 User Request

Initixl il refect Mannger Date  ~ Probable Classilication
B (Up to $24,99%) Q"\\A { 5.- S 3-i- 17
y Regional Manager Bate
- -
 (Uptos49,999) - = 4»,{/ 37 i
nsteficion Administrator

(Up to §74,998)

=7

Exceutive Director Date

= Construction

(Up t» $100,000)

" If Board Level insest Agendu Item No. and Board Meeling Date

CPOISPO APPROVAL %,

Proceed Order Form (A & A L/} e — :: N
DATE 2% 28 %0 a3 W A
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Sta&: of Illinois Capital Development Board P RO CEED ORDER

PONo:  V-008

Dute; February 28, 2017 ' {/._,_ é

Associnted RFP Ne. H-008, Z-008, 5-004 & G-015

L Contractor: (Name and Address) Project No.: 810-026.012

King-Lar Company Frojeet Name and Location:

2010 Eat Olive Stroet Renovate/Expand Student Suecess Center
Decatur, 1L 62525 Richiand Community Collepe

Becatur, Macen County

Contract No.: 15054784
Contract Werk: Ventilation

2. Request for Change by:* User & Rich Meyer

3. Reuson for Change and Justification for the Procead Order: .

Projeet went on hold Fuly 1, 2015 due to the State of Minois Budgel Impasse. During construction, the Stadent Services was relocated to a
Temporury Facilily. From the expariesce gained in ihie Temporary Facility it beeame apparent that eerinin design features wonld function
belter with some changes o original design. In the summer of 2016, a new College President was hired, A review of the space by the new
adminjstration brought on 2 different operational perspective-as well as certain persopned changes, The rersonrel changes with z redesigned
space will ereate greater fiexibility for the area und 5128 wili be located in o location that promotes inleraction and engagement with the
students. The enlanced workflow will tead to higher performance for staff and better service toward the stodents. 90% of the interior walls
have not yel been Installed ut this time. Once approved, all contractors con restart their work and complete the project, RCC hns provided 255
funding of the total project cost. . .

4. Deseription OF Change In Work:

Seeattached drawings V1811 and V1012

5. Total Value OF This Octler Not To Exceed: - & 25006000

6. Other Associated Proceed Orders (Number sod Amount): ﬁ.-ﬁl]ﬁ { 52,030.00; E-008/ $22,000.00; 5-004 7$9,000.00; G-015 / $84,000

Costs for work involved and clisnge in Suem znd Time Gf 2ny) will be submitted Tor inclusion in 2 REPICO adjusting the Contrac! Snm anffor Contract Time
subject ta the CDB procednres fur processing conteact changes a5 outlined in the Capital Development Boavds Standard Dacumente for Constricton, Approval

and Issuance of this document does not efiminate the reqpuirement for the sulisequent REP/CO to be roviewed and approved by CDB to determine it to be f2ir ang
reasunable,

7, Anthorization to Proceed by:

My review of this change order has detsrmined oz the circumsianess which have necessitated this change order were not reasonably foreseeahle at te time the contract
was signed, or the change is germane to the odginal contract as siqned, or the change ouder §s in the brst interest of the State and authorized by law, a8 desedbied.
(Appficable only 10 2 change order ora series of change drders increasing or decreasing the contract amount more thin $10.006.00 ar tiz contmact time by more than 30

. V\eﬂd}!w 3-1-11

) * Contractor Bepresentative Deate
/a/ / HAZ’.‘GH[, I™ 203 User Request
Intitial / roject Manager Date Probable Classification
{Up t0.$24,9%9) VR | z;/(—. g~ (7}
’ Regtonal Manager Date
(Up to $49,999) in’//ﬂ W : /1] 7>
g “tion Administeator Dat
M_ {Up 10 574,999 , ‘7
* Date
{Up 16 $100,000) .
Executive Divector Date
If Board Level insert Agenda Ttem Ma. and Board Meeting Date
CPO/SPO APPROVAL

DATE:. 06 nt4R (7

Proceed Order Form 02-15-20i6
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State of Itinois Capital Development Board P RO CEED ORD ER

PO N K108

Dute: Tebruaey 28, 2017 ’ f; g
Assaciuted REFP Ny, Y-006, 206, 5.4 &G-S

L Comractor: Name ungd Address) Prajoct Nos §10-026-812
Ratthje Enterprrises, Ine, ~ Bedine Elecivic . Prujeet Nume and Lucativne:

1845 North 22nd Streut Benovate/Expmmd Student Success Cenfer
Decuatur, 11, 62524 Richinnd Commountity Cotlege
* Pecutue, Macon County

Contraci Nu.: 15054885
Contract Works Electrical

& Request for Chonge by:  Uver & Rich Meyer

A, Reason For Change nad Justification for the Prucerd Order:

Frajeet went on hold Fuly [, 205 due to the State of Ioois Budpet hinpisse. During construction, the Student Seevices was relocated to o
Temparary Faclity. Frum the exporience gatned in the Temporary Facility it hreame apparent that certuin design features would funclion
better with some ehauges {o originul design, 1o the summer 6f 206,32 new College President was hired. & review uf the sprea by the pew
administration brought oo o differemt sperationul perspective as well as certsin personnel changes. The personnel chanpes with a redesigned
spave will create grenter fiesthifity for fhe aren and st will he Ioeated i o lecalion that prametes interaction aed engagement with the
students. TTe enlianced workOosy will foed 1o higher pecformance for stail and helter service foward the students, 985 of the interior walls

rave nol yet ben installed at this tme. Once approved. all eantraclors can vestart theje work and camiplete the praject. RCC has provided 254
Gunding of the totnl project cost.

4. Deseeiplinn OF Chunge In Work: : ‘ .
See atinched draswings FDIGT.L: ED20.4: EDI01: EDI0L.2; E101.2: E201.2; £305.2: E301.3; £302.12 )
5. Total Valoe OF This Order Not To Execert: . § 2300000

6. Other Associated Fraveed Oretdurs (Number cand Amowet): - 1-006 7 S2.008.00; V=006 £ $25,050.00; 5-004 7 $9.000.00: G-015 /554,000

Costs for work fnvolved wnd chonge in Sue and Fivee GEany} will be swbmitted for inclusion n s REMCO adjusting the Cantraet S andfor Conteaet Time
subject to the COB provedures for processing contrae! changts wy ontlined in the Capital Devedopnient Drard’s Standard Daeoments fer Comtraction, Approval

ans) issuunce of this decunent dows not elimimate he regotrensent for thesubsequeat RFPICO w0 be revisved and approved by CDI to determsiiee # o Ue fuir and
veasonahlc. .

7. Authorization ta Proceed by:

My review of shir chanpe order has determined i e sieumstances which have neeessitated this ke arderveere ag reasunably foresoeble ut the tink the e
wny signed, or the vhenge is penmane w the oviginal contmet as siened, or the chunge drder is in the best intereet of the Stane and authorizzs by law, asdesedbed,
(Apgliceble anly 10 a change onder ora sedes of change orders fuoreasing o7 deztemsing the cuntoel amount mere thar $ U000 o7 te eonteart fe by meore eh 30

days.) o = . . 3 {J /} 7

gy Mb\ﬂ&H 1 1™ 203 Geer Request
anager Date Protiuble Clugsifiention
Dhi_ g--l7

: p({
__@,uzp fo $24.999) j Jmer
[ Reglonal Manmer Dastiy “ 7
(Up to $49,999) = /2«/%1/’ I/ f//';)

Initial

mﬂ%lkpresumﬁlkv—\—h e
e

Cunistruetion Administentor : Dage
AW, = 2/,/I7
¥ Wi 1o §74,99% gu—" / I/
Lt Dot ¢
(Lp 1o $T00,008) _
Faxecotive Director Date

i Boord Levelingerl Agendn Hen No. and Board Meeting Dite

CROJSE T APPROVAL i

T

.. . = < g ’:A_aa
Praceed Order Foem .—%g_’ ’ 032-15-2016
. {1,

DATE: plo wacdn Ll
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State of llinois Capital Development Board PROCEED ORDER

PO No: 5004

Date: February 28, 2017 - Z
Assotiated RFP Na. H-004, ¥-086, E-008 & G-015 = /
1. Contractor: (Name and Address) Project No.: $10.026-012

Automadic Five Sprinkier
1803 Tedusirial Park Drive
Normal, IL §1761

Project Name and Eocation:
Renovate/Bxpand Studeat Szeeess Conter
Richland Community College

Decatur, Macen County

Contract Mo.: 150549482
Confract Work: Sprinlfer -

2. Request for Change by:  User & Rich Meyer

3. Reason for Change and Justification for the Proceed Order:

Profect went op held July 1, 2015 due fo the State of Hlinois Budget Impasse. Durfng construction, the Student Services was relocated o n

Termporary Facility, From the expericnce gainsd in £he Temporaty ¥acili(y it became apperent hat certain desipn features would function
hefter with seme changss to griginal desien. Tn the summer 012016 2 new Caliege Prasident was hirefl. A review of the space by the new

administration broughi on a different operational perspeetive 23 well as cortain persnane] changes. The gersonne] changes with & redesipred
spuce will create greater flaxibitity for the area and staff wil

L be Jocated in 3 loeation that promotes interaciion nd enpagement with the
studends. The :nhanced workflow will lead to higher performance for staff and belfer service tavward the students. 90% of the inferior wells

have not yef been fustalied at this fime. Ouce approved, all contractors can restart thetr work and complete the project, RCEC hag provided 25%%
{unding of the totel projest cost.

4, Deseription Of Change In Works
See attached denvrings FPDI0L.I and FPI0LZ
5. Total Value Of This Ovder Not Ta Excead:

. 5 - 90860
6. Other Associated Proceed Qreders (Number and Amount) H-006  $2,000.00; V-006 /525,200.00; B-008 1 $22,000,00; G-015 / $84,000 .

Costs for werk frvolved and ¢hange in Som and Time {if any) will be subraltted for inchision in 2 BFP/CO 2djusting the Contract Snm andfor Conteact Time
sabject to the COB procedures for processing conltact chasges as octlived in the Crpitxt Bovelopmen t Board's Stzndard Doeuerents for Construction. Approval

and issunnee of this document does vol efiminate the requiremant for the subscneot RFP/CO t be reviewed and approvad by CDB to defermine 4o be fxir2nd
rensonable.

7. Authorization to Procesd by:

My review ol this ehange oser has telcmined ther, the circamstances which kave necessitzed this chnnge order were not seasonably foresecable al the time the contrae!
Wwas signedl, or the change is genmans to the origical contract 2s signed, o7 the change arder &5 in the best katerst of the State 230 suthorizsd by faw, as decedbsd
{Appliceble oaly to a change ander of a series of change orles increzsing or decreasing the contract atndent mere tizn $10,000.00 of fhe contract time by rore than 30

deys,) A
7k J 2-277
Copftrnetor Reprosefiiaiive | Date
ﬂ ,%w Mm«‘-’-ﬂ Fo ™\ 203 User Reguest

Initial Q\A‘fo ct¥fagager Date Probable Classification
- {Up to 524,999) é«é( 31/ 1 7 .

Regiona] Manaper . Dhtat

(Up 10 $49,999) ' é/ﬁ: A//-ca/// EX’// >

@(ﬂpmm4,w9)_ W %‘s - = : ':ézj-’z/?

Deputy Director - Consirnctlon S ____

- (Up ta £100,000)

Execulive Dircolor Date )

IfBonrd Leved insert Agenila Ifom No. and Board Meefing Date

~CPOTSPOAPPREVAL
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State of lllinois

Capital Development Board Request for Board Approval of Change Order
Project Number: 321-055-129 Using Agency: Department of Corrections
Description: Renovate Residential

Treatment Units Architect/Engineer: Primera Engineers, Ltd

Elgin Mental Health Center 100 S Wacker Drive, Suite 700

Elgin, Kane County, IL " Chicago, L 60606
Total Project Budget: $6,279,100 '
Unobligated Funds: $3,343,800 Project Manager: Steve Halm

Percent Complete: 30%

Project History: The lllinois Department of Corrections (DOC) has been directed to provide facilities for treating severely
mentally ill offenders. DOC determined that the Goldman residential treatment unit at the Elgin Mental Health facility would be
suitable for housing and treating a limited number of male and female patients. The Goldman building will be a shared-use
facility with half of the building being occupied by patients under the care of the Department of Human Services and the other
half occupied by patients/offenders under the care of IDOC. It was determined that modifications would be necessary to make
the space occupied by DOC suitable for housing a male and female SMI population.

The scope of work provides for renovating the Dix and Jenks units by providing new perimeter security fencing, site lighting,
two vehicular sally ports, a pedestrian sally port, two exterior guard stations, Armory/central control, interior security control
stations, security grade doors/locks and glazing, security grade toilets/lavatories, security screens, security cameras,
electronic door controls, security grade electrical devices and anti-ligature furnishings.

At the time of initial survey, a general scope and cost estimate was developed with input from DOC staff. During the expedited
design phase, more detailed program analysis meetings were held with key Legal, Security and Medical professional staff
from DOC. As a result of those meetings, the fullirequired scope was defined by DOC and the A/E. The original survey
estimate was based on the general scope information provided at the time. Now that the project has reached 100% design,
the full/required scope has been identified/designed and the General Construction contract amount will need to be modified
accordingly.

Description of RFP Change: Modify contract amount as necessary to complete the fullirequired scope of renovations per
the Issued for Construction contract documents.

Requested Action; Due to the expedited nature by which DOC is required to make treatment space available, a sole source
selection was made for a qualified General contractor, Biinderman Construction. The Contractor was able to begin work
immediately and in conjunction with select design packages being developed by the A/E. The Centractors original NTE
contract was written in the estimated construction cost amount developad at the time of survey. Now that the fulifrequired
scope of work is known and design is 100% complete, we have obtained a not-to-exceed proposal amount from the
Contractor. '

Work is progressing quickly and per the accepted construction schedule with a Substantial Com pletion date of June 30, 2017.
Processing of this RFP C/O will allow the contract work to progress as needed. We are requesting approval of RFP C/0 G-1
in the amount of $2,942,500.00. i

Change Order Original
CONTRACTOR Trade Amount Contract % CHANGE
Blinderman Construction General $ 2.042,500.00 % 2,452 ,500.00 120%
Total All Change Orders $ 294250000 §$ 2,452,500.00 120%
CDB RBA-C0 03/01/2017 Page 1
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State of linois o
CAPITAL DEVELOPMENT BOARD -

REQUEST FOR PROPOSAL
& CHANGE ORDER

Date; 21817 RFF Number; G-1

- e AT

1 (Contraciar's Hare, Addiess, Totephons, Fax & Adteniian)

Blindanman Censtruction

224 Norik Désplaines Strast, Suils 850

Chizage, IL 60551.4057

(3129822581 Fex (773)444.0501

Altn: David Culess) e-mell doukssk@blindernan.conm

TCDB Projact#; 321-05515%

CDB Projact Narne: Renovate Residential Trealment Unils
& Locatlon: Elgin Mapte] Heaith Center
Elgin, Kano Cauply, 1L

CDE Contant & $7-0415-81
Contrzer Work: Ganeral

2. REQUEST for change by: Contracior

CDB somemplales meking artain thanges, addilons snd deistisns 1o the Woik fo bs padormad uadar the subjedt Contrmet Unless otherwise
indieatad i the Cascriptian of Thange, scoompanying drawings. 2nd spaoificzlians, alt voik required shall coniom ta the contmet dacorerss,
The Contractor is requlred 12 sebmit within 14 calsndar days from the dale harsin 2 propasal and @ detziled hrazkdowm for this change, The
propasal shall be submided in acoordenos with CDS's fovmat 364 the Ganera) Conditions.

3, REASON for change:

The ariginal contract amount was based on the Inilial scope and estimated casts known at the fvm of sureay, The iulirequired scape ofvark s
acw known and the deslgn s $00%, campiste. This RFP C/0 will aliow for increating the NTE cast Proposal as necessary fo compleie the full

seope ofwaik pier the tsvuas for Conmstrugtion documents,

£, DESCRIPTIDN of zhenge inclugding refarnce to drzwings and specificaions Fevised, naw drawinge znd specilicglans issusd,

incrzase the Nol to Exceed contrst amount ax Kientified withln to afiew far full soopa-of rnovalions zs aoled In the fssued for %nmdion
documents. Fulf soope of work inoludes interiorfexteriar tenovalinns to the Goldman burilding, Dix #nd Jenks units 23 well s exterlar sie

improvements,

8. CTHER CONTRATTS affacies by this change. List Conlracior's nams, codlract

work, REP.numiver and smougt,
NIA

—

. CONSIDERATION:

. © IMPORTANT HOTICE
Dizciesurn of thie Informsticris mzndatary
In accordance with the Standar Documests
for Construction. Falitire t» complste this wili
prevent payment for work completad andfior
be 2 material breach of contrach

Work to be ascomplished & 108 Caisndar Days from Approvas of
REPCO.

NOTR:  Unlexs wpecifically Indicated sbavs, his doss not
extend the contract fime,

The Contiagt Sum s INCREASED

By e f01al SUT Of vt e § 2.842.500.00

7. The change described abaye ang Sr accompanylng drawings and speciications zog (ke Contracler's propoas| (7 applicsble} #re heraby
Incomporated by reference and mada 2 part hereaf, Having reviawed the zbove and delermining (he smount 1o bs fair and proper the

undersigned:

RECCMMEND I3suanice of o change ordar

AE FY;N'E ; Prmams Enginesre, Lig

TRy =

sgnature

APPROVE 25 fo form and content:
USING AGENCY nsme Dezartment of Corraclions

8 doh, B i di, I bl Brad

— glgnaore

COCRRMATING CONTRACTOR of CONSTRUCT. MANAGER GDE! }@e\rs
BY shnature ! V. AL 2 S Ds 7 Signafura
. . /7 A L S

CONTRASTOR pare _L/7 ?_/gz COZAPPROVE Shanga pides DATE

ay  Davib 4. CULCASS priat name Y e, R __ ottt name
S . - signalure _ i slgnature
~SEROR. PRESECT dgohe g o fite

& comops  Tme of Changs W Aatees Faziage No. GO Ortle SO e, CC AMGURT 220 [8edud)

USE ONLY

—_ ¥

Revised August 26508
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STATE OF ILLINOIS

BRUCE RAUNER, GOVERNOR

Building a Betier Hinois

BCARD MEMBERS

James Reiily
Chairman

Glyn M Ramage
Miles W. Beztty, il
William A, Lowry, Sr.
Steve Orlando

Pam McDonough
dack V. Camey

Wi, G, Stration Building
401 South Spring Streat
Third Floor

Springfisid, Ulindis
627054050

James R. Thompson Center
100 West Randolph Sireat
Suite 14600

Chicago, lllinois

60501-3283

Dunn-Richmond Eéonomic
Deveiopment Center

1740 Innovation Dyivs

Suife 258

Garbondate, IL

529035102

IDOT District 3
Headquarters

700 Easf Norris Drive
Second Floor
Cltawa, lltinois
§1350-0697

East St. Lotils

Comminity College Center
501 Jemes R, Thompson Blvd.
Building B., Suita 1025 ‘
£, Bt. Louis, ilinois
62201-112¢

217.782,2864

217.524.0665 FaX .
T 217.524 4448 TDD

wenwiifinois. goweds

February 17, 2017

To: James Cockrel-RM
From: Steve Halm-PM
RE: CDB#321-055-129

Renovate Résidential Treatment Units, Elgin Mental Health Center
RFP C/O G-1-Axniend GC NTE Confract Amount for Full Scope of Work

As you know, by Court order DOC has been directed to provide facilifies for
treating severely mentally ill offenders. The order dirests that 3 limited number
of beds be-made-available for both a male and female population ag soon as
practical. This project was initiated to facilitate DOC's mmediate needs dnd

- CDB has been advaneing with the design and construction ntilizing all

teasonable methods to complete the work expeditiously and within the timeline
dictaied. : '

The General contract was awarded under an approved Sole Source selection
based on their recent successful completion of a similar scope of work, The
confract was wiitten with an inital Not to. Bxceed amount of $2.,452,500 based
on the general scope and estifiiate developed at the time of survey. As design
progressed, the A/E, DOC Engineering, Security and Health professions staff
fully veited and addressed all operational and safety needs and a full design
was completed based on final determinations/directives made by DOC..

The full/finalfrequired scope of work has been designed and the General
contractor has provided a NTE proposal based on the issued for construction
documents. NTE eosts as provided by the coniractor are within 2,.5% of the

estimated costs calculated by the A/E and submitted with the 160% design,
submittal.

Processing of this change order will allow for construction to continue as
scheduled and a5 necessary to complete the fiil scope of work requived, Tt
should be noted that the additional scepe of work required can and would be

completed within the origirial contract tite, with the Substaniial Completion
date remaining as June 30, 2017,

17
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Bruce Rauner
Governor

John Baldwin
Aciing Director

The IHinois Department of Corrections

1301 Concordia Court, P.O. Box 19277 » Springfield, IL 82794-8277 » (217} 558-2200 TDD: (800) 526-0844
To: Steve Halm-CD8B

From: Jared Brunk-DOC

Re: CDB:321-055-125
Renovate Residential Treatment Units
Elgin Mental Health Center, Elgin
. IDOC Raquest-Completicn of Full/Required Scope as Designed

The Depariment of Corrections Office of Health Services, Security and Engineering staff have spent a
considerable amount of time with CDB and the A/E of record in defining the full scope of work necessary
for proper and safe operational needs at the Elgin facility. Through the design and initial democlition
process there have been additional scope items identified as critical to the construction, proper
function, resident/staff safety and daily operational needs for this facility. As such, we feel the final
design encampasses the full scope of work minimally necessary for proper DOC/DMS operations and

recommend that CDB move forward with construction per the Issued for Construction documents dated
January 12,2017,

We understand a change order will be necessary for the General contract to complete the fuli/required
scope of work and request that CDB process the required RFP C/O so that work may continue as
necessary to meet the current Substantial Completion date of June 30, 2017.

Thank you,

Bk

Jared Brunk
Chief Financial Officer

Mission: To serve justice in lllinofs and increase public safety by promoting positive change in
offender behavior, operating successful reentry programs, and reducing victimization.

www.illinois.gov/idoc
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CAPITAL DEVELOPMENT BOARD

'Informational ltem

CHANGE ORDER FOR BOARD AUTHORIZED PROCEED ORDER

Project Project Proceed | Total Amountof | Total Amountof | Percentage
Number Description Order Proceed Order Associated Complete
Change & Change Orders of Change
Order Board Date & Date Executed | Order Work
Approved
040-010-105 Veterans Affairs P-6 No proceed order | $2,086,513.63 100%
Emergency Upgrade Emergency | issued (02/28/2017)
Domestic Water System | Project
lllincis Veterans' Home
Quincy, Adams County,
IL
546-008-001 DMA-Construct Army COG-14B | $1,173,657.00 $650,439.40 100%
Aviation Support Facility {09/15/2015) (01/11/2017)
and Readiness Center,
Kankakee County, IL
817-010-076 Higher Educaticn COG-3 $290,000.00 $278,157.20 100%
Replace Roof/Repair (05/12/2015) {03/01/2017)
Walls

Physical Education Bldg.
Northeastern lllinois
University

Chicago, Cook County, IL
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FY17 CDB BOARD MEETING SCHEDULE

DATE TIME LOCATION

CANCELLED Chicago, Springfield &

July 12, 2016 11:00 a.m. Collinsville video-conference
Chicago, Springfield &

August 9, 2016 11:00 a.m. Collinsville video-conference
Chicago, Springfield &

September 13, 2016 11:00 a.m. Collinsville video-conference
Chicago, Springfield &

October 11, 2016 11:00 a.m. Collinsville video-conference
Chicago, Springfield &

November 15, 2016 11:00 a.m. Collinsville video-conference
Chicago, Springfield &

December 13, 2016 11:00 a.m. Collinsville video-conference
Chicago, Springfield &

January 10, 2017 11:00 a.m. Collinsville video-conference
Chicago, Springfield &

February 14, 2017 11:00 a.m. Collinsville video-conference
Chicago, Springfield &

March 14, 2017 11:00 a.m. Collinsville video-conference
Chicago, Springfield &

April 11, 2017 11:00 a.m. Collinsville video-conference

Springfield Meeting Chicago, Springfield &

May 16, 2017 11:00 a.m. Collinsville video-conference

(Note date change)
Chicago, Springfield &

June 13, 2017 11.00 a.m. Collinsville video-conference




